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Retinitis Pigmentosa - an inherited retinal disorder 
with progressive vision impairment we aim to cure

VISUAL DEFECTS IN RP PATIENTS:

Progressive loss of visual field – Tunnel Vision

Night blindness Loss of visual acuity

 Mutations in +100 genes

 ∽1.5 million patients

 98% w/o treatment options
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Mutation agnostic cell  therapy: from allogeneic stem 
cells to functional photoreceptor progenitors in a 
simple, robust and cheap 32-day process

Allogeneic pluripotent 

stem cells

Photoreceptor 

progenitors

ALDER

Mature 

photoreceptors
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Purification

Purification

32 days

>42 days

45-120 days

Manufacturing 

time

 Shortest, simplest and cheapest 
process

 Leveraging +10 years of 
development at DUKE-NUS

 Patented and exclusively 
licensed 

 Estimated manufacturing cost at 
commercial scale <€1.000/dose 

THE ALDER PROCESS
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32-day old photoreceptor progenitors administered by 
subretinal injection are safe and provide long-term vision 
improvement in small  and large animal models

1 Nude mouse – standard 

model for safety testing 
2 rd10 mouse – routinely 

used retinitis pigmentosa 

model 

3 Rabbit – large eye model 

of induced retina 

degeneration 

4 NHP – anatomy most 

closely resembling the 

human eye

 Functional improvement

PRECLINICAL RESULTS*:

 Safety (cells & administration)  Engraftment & Maturation

*HG Tay et al. Molecular Therapy 2023 and unpublished results
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Long-term (>12 weeks) vision improvement in a 
genetic mouse retinitis pigmentosa model*

100% swim < than 4 m

100% swim < than 40 sec

73% swim < than 4 m

80% swim < than 40 sec

33% swim < than 4 m

47% swim < than 40 sec

rd10 mice

ALD01 shamWild-type

150 cm

N=12 N=15 N=15

*HG Tay et al. Molecular Therapy 2023 and unpublished results



We are a diverse, agile and global team of experienced company 
builders, fundraisers and cell therapy development experts

7 CLICK NAME FOR FULL BIO

PRECLINICAL

RESEARCH & DEVELOPMENT

MARKET ACCESS

ALDER CORE TEAM

CLINICAL DEVELOPMENT & SCIENTIFIC ADVISORY BOARD

CMC DEVELOPMENT, MANUFACTURING & QUALITY

REGULATORY

Harriet Edwards

Interim CMO

Nick Timmins

Consulting CTO

Joanne Mountford Amanda Mack

Michaela Sharpe David Aldersson Dominik Fischer Ander KvantaSonya MontgomerySabine Rühle Geert Boink

CEO – Kristian Tryggvason COO – Stijn Heessen Hwee Goon Tay Lynn Yap

https://www.linkedin.com/in/harriet-edwards-01045657/
https://www.linkedin.com/in/nicktimmins/
https://www.linkedin.com/in/jo-mountford-29a53270/
https://www.linkedin.com/in/amanda-mack-9b83409/
https://www.linkedin.com/in/michaela-sharpe-5b6b7b5/
https://www.linkedin.com/in/david-alderson/
https://www.linkedin.com/in/mdf/
https://www.linkedin.com/in/anders-kvanta-99987a17/
https://www.linkedin.com/in/sonya-m-b96a1313/
https://www.linkedin.com/in/geert-boink-7a51a816/
https://www.linkedin.com/in/kristian-tryggvason-a0751/
https://www.linkedin.com/in/stijn-heessen-519821222/
https://www.linkedin.com/in/hwee-goon-tay-66392395/
https://www.linkedin.com/in/lynn-yap-39969879/
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We have an actionable and achievable plan towards 
clinical proof-of-concept in Retinitis Pigmentosa

Development Ph I/IIa

GLP GMP

Pivotal safety

ITF

CTA

Durability & MOA

Dose finding
Bridging study

2025 2026 20272024

ddPCR

Development Ph III

OMPDSA

2028

Phase I/IIa

CMC

Manufacturing

Preclinical

Regulatory

Clinical

Financing Seed + non-dilutive Series A raise €22M of which 42% pledged

Select cell line

Immunesup.

Clinical development 

INTERACT

T o t a l  c a p i t a l  r a i s e d  2 0 2 2 - 2 0 2 4 :  € 4 . 8 M
 € 3 . 5 M  f r o m  S w e d i s h  V C  i n v e s t o r s  F l e r i e a n d  L i n c
 € 1 . 3 M  i n  n o n - d i l u t i v e  f u n d i n g
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Treating RP with mutation-agnostic cell  therapy 
represents a multi-bill ion USD opportunity

>6-9 BUSD
*Alder research 2023 with Cogentia Ltd

TOTAL ADDRESSABLE MARKET TOTAL SERVICEABLE MARKET ESTIMATED REVENUE CASE US+EU5* 
(DISCOUNTED BASE CASE)

o 1,5 million patients

o 200-300 K$ 

reimbursement per 

o patient*

TAM 30-45 BUSD

o Exclude 20 % of the the least and 
most affected patients based on 
TPP* and Early Value Strategy*

o Include only US, EU, Japan, China 
(∽25% of the patients)

o Reimbursement 200-300 K$*
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SHAPING THE FUTURE OF REGENERATIVE MEDICINE

mailto:info@aldertx.com
https://www.linkedin.com/company/alder-therapeutics/
https://www.aldertx.com/
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